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Creating Public Opinion Support 
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ISTORIANS are generally agreed that the 

administrations the brothers Gracchi, with 
their hopeful ideals Roman democracy, came 
tragic ends because the people were misled and mis- 
informed. 

The reality people, with their immense mass folk 
power, have learned out 
all recorded time the 
great universal constant. 
with this constant that all 
human agencies must deal. 


Frankly, have given this subject good deal 
thought and have come the conclusion that this 
sort advice neither what want need. 
you merely want publicity then that’s easy matter. 
Most organizations these days manage get much 
publicity they can afford pay for; many get 
comparatively little cost. 

believe what you people 
need and want tocarry the 
story childhood, child wel- 
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The organizations and indi- 
viduals the child welfare 
field are, sure, aware 
this constant. 

sure you have had 
face and deal with 
many ways. This thing 
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fare,and the problems the 
especially 
cared-for child 


the 
the citi- 
zens your respective com- 


un- 


munities all over America. 
Now that the case, 
believe, the first instance, 


shall 


you certainly 


call vox populi—the voice need narrator tell your 


the organic 
thing. Its power elemen- 
tal; sounds with soft 
murmur rising, angry 
volume throughout the 
world today. listen 


story. You shall need each 
community some one liaison 
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bring together information 


relating child welfare and 
disseminate 


try answer its some- 


mation where will the 
timesuninformed wild plead- 


even greater importance, however, the job 
deciding what kind information needs dis- 
seminated. You, course, realize there exists 


ings are aware its power for good evil. 

have been asked discuss the subject how 
child-caring organizations and services may more 
fully arouse the voice the people their behalf. 

Does this mean should speak about tricks 
publicity and propaganda? Does this mean should 
try advise you about how stimulate favorable 
public opinion through the usual techniques adver- 
promotional activities, and 


marked contradiction the public’s attitude toward 
children. About children for centuries tearful and 
tender things have been said. Children inspire some 
our sloppiest sentiments and some our noblest, 
most highly moral aspirations. But the contradiction, 
you welfare workers well know, that society 
rather generally falls short practicing what 
professes. 


the League’s program, National Conference 
Social Work, San Francisco, April, 1947. 
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Everywhere today see evidences the tragedy 
befalling children. Although most severe Europe 
and Asia the result war, this tragedy also 
prevalent our own land. The wide incidence 
sick, dependent, neglected, malnourished and malad- 
justed children throughout the United States today 
index our social and economic lag. These are 
signs saving are hedging our bets the future 
this great country; that people all lands are selling 
short their hopes salvation from the horrors 
another, greater war. 

The rise juvenile delinquency, the crowding 
jails and prisons, the increase divorce and mental 
illnesses— these, too, are signs pointing unsatis- 
factory, warped childhood for millions. 

Similarly, the records Selective Service, with 
their disclosures widespread physical impairments 
and disease among young people, have exposed our 
shortcomings meeting adequately the needs 
children. 

Yet well known you assume these facts be, 
can assure you they have not reached the mass the 
people. proof this would remind you that 
here for example, have failed mobi- 
lize really effective public support for the nursery 
school program; that the great city Los Angeles 
last year became the last major city the nation 
co-operate with the Federal school lunch program. 

short, the story childhood has yet 
dramatically told, repetitively told, that the 
majority adult citizens everywhere can grasp its 
meaning. 

help more people grasp the meaning this 
story, believe you people here need begin 
stressing the fact that the child problem organic 
problem— that just the child itself grows, changes, 
develops, thereby requiring attention and treatment 
different from that accorded adults, does the child 
problem change, grow and develop under the chang- 
ing conditions modern industrial society. 

The organic problem the child modern indus- 
trial society grows out the peculiar demands this 
new age. Whereas times past the neglect children 
always was costly, likely under modern condi- 
tions prove costly the point total disaster. 

Canada’s Deputy Minister Public Health, Dr, 
George Chisholm, has pointed out that the way 
world lies the hearts and minds today’s 
children. This the great faith giving courage 
face the future. The belief that possible mold 
human nature and conduct the faith the world can 
cling to, despite the warning the atomic bomb. 
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There evidence are making headway, 
course, toward increased public acceptance this 
belief. Child clinics are multiplying, parent education 
growing. Facilities are appearing more and more 
communities where deficiencies child health 
conduct can treated and corrected. 

But much remains done. Particularly the 
field custodial care children and youth greater 
public support needed. 

short, what are trying rescue and 
salvage children from the destructive effects 
modern industrial society. are trying speed 
this rescue and salvage work because 
tion’s only valid passport enduring peace. 

has been said many times now truism 
that children represent the supreme force social 
progress and evolution. How, then, can justify the 
continued exploitation children? How can 
justify failure ratify the child labor amendment 
the United States’ Constitution? How can justify, 
California, segregation laws, recently partly 
upheld the United States District Court Ap- 
peals, permitting the separation children ethnic 
parentage our public school system? 

Obviously, these things cannot justified. They 
are holdovers, social dilemmas, which have come 
out our preindustrial heritage. 

Many the old concepts and practices born 
this heritage are still striving replace. 
other phases mid-twentieth-century life, new 
trends the philosophy and procedure social 
welfare—and especially child welfare, training and 
education—are struggling assert themselves. 

Because many minds are still backward and many 
adult lives have been conditioned the older con- 
cepts and practices, these new trends must fight 
gain acceptance. Time and again have seen mis- 
guided politicians, misguided and uninformed civic 
leaders, attempting turn back the clock, arguing 
that, for the sake economy what they term 
American Way,” should return the old 
outlooks toward relief, toward penology, toward 
treatment the mentally handicapped, and, most 
particularly, toward children. 

How many times have heard the outcry 
against progressive education, against the teaching 
sex hygiene younger children? How many times 
have had roll our sleeves and work 
prevent board county commissioners, city 
council, school board state legislature from 
undermining public welfare programs developed 
creat effort and out the cost great experience! 
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how many times, might also ask, have 
had repeat the new truths human welfare with 
the hope they might last surely understood? 
regards the modern aims the whole 
broad field child welfare philosophy and practice, 
have had much repeating. venture say 
society must for young. 

shall have on, for example, 
make clear that the motive child care not, 
has been supposed, pity for the disadvantaged child’s 
condition. shall have restate the proposition 
that the child the generic, crux human 
life itself. When Christ said, “Suffer little children 
come unto me, and forbid them not, for such the 
kingdom heaven,” what was proposing was 
the scientific appreciation children. 

for His noun substitute the words 
“human can see this kingdom its proper, 
scientific perspective. The child, short, the 
the perfectible, salvable potentiality human life. 
The child the essence transfiguration. 


Through modern child care procedure this 
more less degree, become the 
demonstrable proof the possibility creating 
better, finer human mind and personality. Through 
scientific home-finding, placement and supervision, 
the parentless child can saved from life warped 
institutional care. special training the 
blind child can given substitute for sight, the 
deaf child substitute for hearing. Through medical 
attention and training the crippled child 
restored, the delinquent child redeemed. keying 
our efforts and services the need the individual 
child can, all truth and with expectation 
considerable success, begin build better human 
community. 

world sick this world has become, you 
would think arguments would needed con- 
vince every citizen that here, the reality children 
capable being led new kind thinking and 
being, that here this living reality all hope 
for, the great challenge and the great responsi- 
bility all should welcome. 

Dr. Chisholm, whom have already referred, 
has put this fashion. says: 

“Within the possible expressions human nature are the per- 
sonalities Caligula Franklin Roosevelt, female guard 
Belsen Camp Florence Nightingale, Hitler, or, almost, 
Christ. not important which produce? not this the 
great problem facing our generation? there any greater field for 
earnest, devoted work? Whatever will help our children grow 
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mature, compassionate, tolerant, and being 


tell vou that what helps 
our children indeed, great interest. have 
checked the our own paper, for example, and 
find that print stories pertaining chil- 
dren’s activities and children’s welfare. tell the 
reading about children who are abandoned, 
children who are mistreated. tell about the work 
our schools and child agencies. tell about the 
accomplishments 

But perhaps what have not done 
degree tell the public what stake 
the whole area child welfare. That why 
cerely, that, concerned you admittedly are with 
child care services, practically all you have failed 
the informational side your duties. 

You are the people--you and the agencies you 
represent—who must tell the press what the 


score is. are living age which the web 


communications growing thicker and more com- 
plicated. possible for the average 
newspaper cut through this web the satisfaction 
all the public interests must strive serve. 

From you the child welfare group need 
told about child welfare. are going avoid 
repeating the experience the Gracchi, you shall 
have take upon yourselves see that the press 
told. 

You cannot expect better support child welfare 
services until and unless the public 
knowledge and understanding the 
gency, this atomic age, child welfare services. 
That why going say you quite frankly 
that although, far know, you may doing 
good job the field child welfare, you have been 


doing poor job the equally important task 


informing the public about the needs child welfare 
generally. 

You will find, predict, both the press and the 
public receptive honest informational service 
from your group. The public groping for reality 
today. More and more people want know why 
they are doing what they are doing. 

For their children, Americans, especially, have 
always been hopeful better things. You can help 
them translate that hope into more contemporary 
idiom and show them where our human society can 
only our children—all given 
better chance grow worthy citizens 
the world they must make.” 


one 
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The Zunis New Mexico have prayer about 
this. goes follows: 
have sent forth prayers. 
Our children, 
Even those who have erected their shelters 
the edge the wilderness, 
May their roads come safely. 
May the forests 
And the brush 
Stretch out their water-filled arms 
shield their hearts; 
May their roads come safely; 
May their roads all fulfilled. 
May not somehow become difficult for them 
When they have gone but little way. 
May all the little boys, 
All the little girls, 
And those whose roads are ahead, 
May they have powerful hearts, 
Strong spirits; 
roads reaching Dawn Lake 
May they grow old; 
May their roads 
May they blessed with 
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The roads seek fulfill are the roads 
better-ordered society. None alone, working 
our separate, special groups, equal the task 
doing this. But each working, putting forth 
intellectual energy, can become current swelling the 
tides the future. 

Our road Dawn Lake road stretching out 
the past and into the future. But important bridge 
must built before can continue our journey, 
what must solemnly pledge shall 
tomorrow—can only built out the better lives 
the children adults hold trust our mortgage 
tomorrow. 


Let’s make rewarding, expanding tomorrow, 
not tomorrow despair and destruction. Let’s 
spread the message that the survival the human 
community depends upon caring for our children and 
preparing our children much better than have 
ever done. 


The Professional Development Children’s Workers 


Graduate School Social Work, University Southern California 


CONTEMPORARY English student philos- 
ophy has written: 

come nearer saying what mean only through saying 
much that not 

contemporary Italian student philosophy has 

written: 
“The lack contact with error not thought and not truth, 
but the absence thought and therefore truth. Innocence 


characteristic not action but inaction; who acts errs, but 
who acts grips with 


the spirit these two statements that this 
subject approached. shall put forth six proposi- 
tions which believe are essential are going 
effect process professional development the 
children’s field that all commensurate with the 
need. Yet realize that attempting formulate 
and state these propositions, may undertaking 
too much; that some them may faulty, contra- 
dictory, retrospect may seem trivial. 
believe that there real value this particular time 
attempting come grips with what might 
termed larger whole what involved the pro- 
fessional development children’s workers, even 
though that larger whole slightly blurred due 
inexperience this type focusing. 


The first proposition basic, prerequisite, for 
all the others. this: must increased 
that the professional development workers 
for the children’s field not the exclusive responsibility 
the schools soctal work. joint responsibility 
the schools, the agencies, and 
practitioners children’s work. The term 
sional” conceive means these things: 

The conscious selection and investment one’s self 

given activity; 


The constant refinement one’s efforts; and 


The acceptance responsibility for one’s performance. 
this conception the term correct, then its 
realization bevond the scope any the agencies, the 
schools, and professional practitioners acting themselves. 

The second proposition this: there need for 
considerable thinking and re-thinking about the generic 
content social work education relates later 
specialized practice. Now school social work must 
endeavor impart certain amount what might 
called generic content. Without this generic con- 
tent, the student would lacking point 
ence for his specialization. Only through this generic 
content can become increasingly aware the 
which constitutes the area his specializa- 


tion. Moreover, only the acquisition generic 
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content does possess the means relating himself 
other workers the field social work generally. 
The values the generic content have been pretty 
well recognized. What may not have been recognized 
well both school and the fact that 
generic content does not give what might termed 
particularized operational skill, even particular- 
ized knowledge. Moreover, when this fact has been 
recognized, there still has been refusal face what 
involved meeting Fortunately, there seems 
increasing recognition the need for study this 
problem. The recent article the Child Welfare 
League Bulletin Callman Rawley “Why 
entiate Case Loadsin the Multiple Function 
and subsequent discussing constitutea most 
valuable contribution. For the benefit those who 
may not have read Mr. Rawley’s article, would like 
give the following quotation from it: 

“The behavior parents, children, and foster parents the 
placement experience, for example, cannot under- 
stood from fund general about people, however 
deep and sensitive that may be. This will not strange when 
one considers that the meaning individual’s behavior 
determined its purpose relation specific forces acting 
him. worker who has not had experience with the forces raised 
the placement situation will either misjudge the reactions 
them loss understand them all. Often cannot 
correctly understand the specific behavior parent because 
has body experience relate to.” 


one sense, the implications that quotation 
not, terms present ways doing, make for 
easier planning respect professional develop- 
ment. The road professional development, how- 
ever, never easy one travel. 

The third proposition relates specific aspect 
education for engaging children’s work. this: 
there would real value spelling out rather large 
letters, from time time, some the teaching 
taken for students for the children’s 
The listing aims, like intentions, New Year resolu- 
tions, etc., can easily become expansive affair, and 
the sheer size length the list can account for the 
ineficacy which accrues. order avoid this 
danger, this list limited four, but believe they 
constitute irreducible minimum specific teach- 
ing aims. 


The development ability that will 
permit the effecting relationships with chil- 
dren for the purpose helping and being 
support time stress crisis. first glance, 
might seem that this could assumed. There 
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evidence, however, the have 
improved our teaching, but there still 
many individuals alleging professtonally 
prepared for children’s work who are basically 
intrinsically incapable effecting helping rela- 
tionship. They are lacking especially 
interviewing skills they apply all children, 
but young children particular. 

give actual experience working within 
agency which takes responsibility for separat- 
ing child trom his parents and for providing 
substitute form care. This agency experience 
should cover what might termed the 
primary phases the placement process, includ- 
intake situation, signing the medical consent, 
the arranging for clothing, the medical examina- 
tion, the physical transporting the child the 
new place care, arranging for parent visita- 
tions, and subsequent contacts after the separa- 
tion. these important itself; addi- 
tion serves means gauging the move- 
ment and direction which the process seems 
going. The agency experience, however, 
truly educational, must give more than 
this. must stimulate the student concern 
himself with certain basic problems which inhere 
any placement situation such how one car- 
ries responsibility for child, yet shares with 
others, and the corollary varying the focus the 
placement activity yet remaining primarily re- 
lated the child. 

give awareness the potentialities 
and limitations the variety forms foster 
care which exist, and also inform ways 
and means supplementing bolstering the 
natural home, such through home-maker 
service, parent-child arrangements, and day care 
service. has seemed that children’s 
workers think only terms dichotomy and 
bias. The dichotomy was that the child remain 
his own home pretty much existed, 
that removed, with minimum com- 
plete absence thinking ways and means 
supplementing the form family care that 
was receiving. The bias was that placement 
necessary, would naturally take one form 
rather than another, depending upon whether 
the individual was prejudiced favor institu- 
tional care foster home care. This less true 
develop professionally. However, should 
not true all. The professional worker the 
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children’s field must think terms the needs 
children. 

make sure that the student really comes 
grips with what involved 
service, using that term both broad and 
restrictive sense. protective service broadly 
conceived meant those basic aspects public 
responsibility for the welfare children who are 
classified dependent, delinquent, handicapped, 
socially disadvantaged. Moreover, broadly 
conceived mean that include not only 
enumeration such programs, but also some 
examination their practical value form 
protection. For example, many states today 
have law for the social investigation adop- 
tion petitions. important that students 
aware that these laws exist. equally im- 
portant that they aware that these laws 
they now operate give little questionable pro- 
tection. its restrictive sense, protective 
service meant that activity which results when 
agency assumes responsibility for the protec- 
tion children who are regarded neglected 
abused, the service being initiated the basis 
complaint because the parent does not wish 
to, cannot, take the responsibility asking 
for help.* come grips with what involved 
this area service for number 
reasons. The most important, however, 
that the children’s worker must learn handle 
what involved expressing the community’s 
will that the young shall given needed care 
and protection. This addenda might order: 
seems especially important that students 
think about this problem 
abuse and neglect and cruelty world which 
particularly characterized its capacity for 
violence any level, individually interna- 
tionally. 


The fourth proposition this: need 
recognize the possibility that the role and responsibility 
agencies professional development has been con- 


fused the matter field work. sense, some 


agencies are really part school, sort extension 
the campus into the larger community setting. 
meeting this responsibility part school, the agency 
makes possible for the student acquire certain 
competence carrying out agency functions. 
progress our thinking about field work, there 
increasing recognition that the experience must not 


“Protective Services for Children,” Henrietta Gordon, 
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work. There growing insistence that the field 
work program constructed manner that the 
student shall also given opportunity for 
tion agency administration and research, although 
larger sense these can never separated out 
from casework group 

Moreover, there growing recognition need 
for agency experience above and beyond what 
might regularly constitute the content first 
second year field work course. This type experience 
has been given number different names, which 
the term externship perhaps the most common. 
this moment, however, the important thing not the 
name for this experience, but the aware- 
ness that it, too, represents the need agency being 
part school, although slightly different way. The 
point is, however, that the meeting this ‘field work 
responsibility, however expanded, does not conclude 
the agency responsibility the professional develop- 
ment workers. 

would seem that addition one the 
most important responsibilities that agencies par- 
ticipate curriculum planning. This responsibility 
exists apart from the agency’s serving field work 
capacity. sure, its presence field work 
agency may directly indirectly facilitate its meet- 
ing this responsibility. There are many reasons why 
any given time any given agency cannot serve ina 
field work capacity: case loads, lack personnel 
proper job supervision: organizational 
reorganizational problems, and—one sometimes 
fact that there school social 
work immediately hand. The absence failure, 
however, serve field work agency 
opinion constitutes neither bar nor excuse 
respect this important responsibility. The fact 
that social work education, least the present 
contrast some the other professions 
such medicine particularly concerned 
with preparing individuals for practice agency 
setting. This fact alone makes not only desirable 
but imperative that there joint participation 
school and agency curriculum planning. 

achieve this joint participation will not easy. 
The schools may have put into 


achieving it. The agencies will have work the 
problem the content their contribution. More- 
over, they will also have work the equally 
difficult task how best make their contribution. 

The fifth proposition based upon the presump- 
tion that professional development continuous 
affair. This the proposition: granting that the schools 
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have effected beginning development, 
the agencies should provide setting structure 
which will and flourish. Perhaps this, 
too, should without saying, but again analysis 
the experience does not grant it. Many agencies, 
public and private, seek what might 
initially qualified workers. Yet some instances the 
nature the employment situation such that 
ing with sound professional practice. This manifests 
itself many ways. Too large case loads and lack 
adequate day-to-day supervision are perhaps the 
most frequent examples. However, whatever they 
are, they all have one thing common. They result 
the worker’s failure grow and develop 
sensitivity difference the situations with which 
deals. This negates refinement the process 
individualization, the essence 
practice. 

not sure that there such thing agency 
ethics contrast individual professional ethics. 
But, so, would think that one principle would 
this: 

agency consciously recruits professional personnel, then 

should provide employment setting which wil! tend permit 
realization professional potentialities. 
This will mean reasonable size case loads and com- 
petent supervisors—who, incidentally, are used 
supervisors and not clerks “checkers.” will 
also mean granting the time and the privilege 
participate community activities 
sional interpretation essential. Moreover, will 
mean granting professional staff the right par- 
ticipate the determination agency practices 
they relate the handling professional problems. 
great educational psychologist remarked: 
learn the reaction you make.” 
sionally qualified worker kept professionally com- 
petent only through acting professionally. Unprofes- 
sional acting leads only one end: unprofessional 
development. 

What has just been said has been stated 
generalization. believe, however, that considerable 
evidence can found support its application 
specifically children’s agencies and departments. 
public agencies especially, case loads have been 
notoriously high. Just recently one student educa- 
tion leave stated that she would have, upon her 
return the job after study, approximately two 
hundred children foster homes scattered over 
wide geographical area. This example may unu- 
sual, but seventy-five one hundred cases are not 
unusual. should clearly understood judgment 
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necessary that this take place. The only point 
that when this does occur, that agency 
assuming one its responsibilities for the profes- 
sional development workers the children’s field. 
static not something that individual 
acquires just before starting work sort 
water tower fashion, and then uses little each 
the form professionally softening the hard 
clay agency problems. truth, there profes- 
sional being such. There only constant state 
becoming professional which springs from the reality 
situation that must contain both the seed initial 
professional development and also the conditions 
which permit grow. 

The sixth proposition perhaps debatable one. 
believe, however, that there value putting 
manner, means determining its merit. 
this: professional development workers for the chil- 
tion practitioners the children’s which 
constantly concerning itself with the basic problems 
doing. does not imply indifference 
the presence the American Association Social 
Workers, which interested professional develop- 
ment broad fashion. Nor does represent 
indifference the Child Welfare League America, 
which has made tremendous contribution pro- 
fessional doing and acting relates children’s 
work. organization, however, the League pri- 
marily association agencies which opinion 
gives somewhat different focus, justly and desir- 
ably so. But suspect that the presence these two 
organizations accounts largely for the absence 
professional practitioner group association the 
children’s field, which would comparable that 
found medical social work and social 
work. Yet believe there are many who feel that 
neither the Association Social Workers nor the 
Child Welfare League position render the 
same services that are performed these two prac- 
titioner operating respectively 
field medical and psychiatric social work. 

Possibly the matter might approached graph- 
ically. Let the general professional organization 
the vertical, and the field child welfare, any 
field for that matter, the horizontal. Where these 
two lines intersect, there going area 
zone which will benefit particularization the 
activity. This particularizing process the collective 
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Staff Development—The Agency’s Role 


must increased recognition that the professional de- 
velopment workers for the children’s field not the exclusive 
responsibility the schools social work,” 
and 
that the schools have effected beginning professional 
development, the agencies provide setting structure 
which will permit grow and flourish.” 


These two statements are taken from “The Pro- 
fessional Development Children’s Workers,” 
Norris Class, published this issue. improbable 
that anyone will disagree with them. But there 
great danger that less than enough will done about 
acting them. Improvements the quality 
service now being offered children depend almost 
exclusively obtaining and developing more pro- 
fessionally competent staff members for agencies 
serving children. 

join Mr. Class saying that only through 
responsibility jointly undertaken the schools, the 
agencies, and the practitioners children’s work can 
professional development the children’s field com- 
mensurate with the need effected. 

Many the schools social work are recognizing 
that the curricula now offered child welfare need 
study and revision. Some the schools are under- 
taking analyze and re-evaluate their courses 
determine how they can best provide the basic educa- 
tion necessary for all social work positions and the 
same time meet the training needs the child wel- 
fare and other specialized fields. The Curriculum 
Committee the American Association Schools 
Social Work studying the same subject. Repre- 
sentatives both children’s agencies and schools 
social work are working project under the 
sponsorship the Child Welfare League define 
more specifically what involved child welfare 
work. This material will shared with the Curric- 
ulum Committee the AASSW the earliest pos- 
sible date. 
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with emphasis how this should developed with- 
out pointing out that all now have 
education social work has stemmed out 
school co-operation. Agencies have provided field 
work training, case record material for teaching, and 
shared their day-in, day-out experience. The schools 
have helped agencies achieve and maintain the 
standards essential field work training and have 
developed courses and 
ulum meet the training needs the agencies, 
However, comparatively small group agencies 
has carried the leadership responsibility providing 
teachers, teaching materials, and field work training, 
The scarcity professionally qualified social workers, 
the face increased demand for such workers out 
all proportion what schools can train, forces 
examine more closely what agencies can achieve 
high quality professional development. 

What about the agencies which seek 
“qualified workers” but maintain case loads, super- 
visory and administrative standards which mitigate 
sound professional practice 
development? What about supervision which in- 
adequate quality quantity? Mr. Class did not 
mention administrative standards obstacle 
the development sound professional practice, but 
both large case loads and inadequate supervisory 
staffs are just that. Some agencies will say that 
qualified supervisors cannot obtained. unfair 
ask what the agency has done about providing 
educational leaves that staff members who desire 
supervisory responsibility and have the ability 
carry are enabled so? 

When case loads become that they not 
only interfere with the professional development 
the worker but raise question whether the 
clients served were any better off than they would 
have been without the service, have agency execu- 
tives and boards recognized this and interpreted 
their public private constituency? Many agencies 
responsible for the best that know professional 
development have addition providing manage- 
able case loads and good supervision planned agency 
experience specifically directed toward 
sional development staff members. Such agencies, 
motivated the conviction that only through im- 
proved staff competence could people coming the 
agency for help adequately served, have con- 
sciously done number things encourage 
development. Training opportunities were provided 
inside and outside the agency, and the special abili- 
ties staff members were identified and utilized 
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the interests the Some agencies set 
more formal staff development in-service training 
programs. Untortunately, there de- 
scriptive the method and content these 
training programs, though urgently needed. 

generally agreed that development pro 
grams are geared and practice, 


Most agencies have not taken into account, however, 


the excellent opportunity for the development pro- 
fessional skills inherent the 
tration the agency. Are staff meetings Just meet- 
ings, with the executive presenting that 
might better presented written memorandum? 
are they carefully planned that members 
have chance report their experience and share 
the knowledge and experience others? the 
staff participate policy making? Are they 
encouraged report the needs the people they 
serve, discuss experiences which might indicate 
need for policy change? Failure utilize ability 
the full lessens the achievements which 
made through effort, 
against professional competence. 
Agency administration can provide the 
for co-operation,” use Mr. Class’s words, 
tively block such co-operation. Agencies which con- 
sciously plan the de- 
velopment staff members the same time insure 
superior service the people who come the agency 
for help. 
Mary 


the International Children’s 
Emergency Fund 


the decision terminate the work UNRRA 
was recognized that desperate needs children 
would remain unmet. was therefore decided the 
Economic and Social Council the United Nations 
that The International Children’s 
established. 


The Fund’s Charter 
The Assembly Resolution stipulates that: 
The Fund utilized and administered 
for the benefit and rehabilitation children and 
adolescents countries which were victims 


aggression, well those present receiving 
UNRRA assistance, and for child health pur- 
poses generally. 
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Fund shall consist made 


voluntary sources and 

Fund, agreement with the Governments 
concerned, shall take all appropriate measures 
the proper and distribution 
supplies. 

Distribution will the basis need, with 


The Policy the Children’s Fund 


Vhe the Children’s Fund the 
supplementary meal mothers, 
ing out this the various countries. 


been made provide meals for school 


Food: The Crux the Problem 

torn countries today that 
produce growth and health 

While, general, defective most evident 


affected are those ave seven sixteen, 


High Mortality Rate 


During 1946 the infant some 
Poland 330 


per thousand live births; other words, one three 


all children born has died within the first year 
life. The mortality rate the more 


devastation was about thousand live births. 


food-producing not war 
This affords some measure the appalling condi 

tions under which many children are now being born 

where there milk and food 

keep them alive. 

Rickets 


Lack however, still causes 


western one the children now 
show rickets, and many cases are degree 


page 14) 


| 
| 
as 
4 
| | 
9 
e 


1946 


Memberships, All Ciasse 
30,056.80 
Miscellaneous and Conterences 959.84 
Gross Income from Publications 6,613.75 
Professional 3,991.00 
Reserve Investments. 250.00 


10,764.74 


Total Income. 


1946 


Travel and Maintenance 14,718.37 
Telephone and 2,175.96 
Postage 1,247.27 
Office Stationery and Supplies 725.03 
General 666.58 
Dues Other 865.00 
Social Work Vocational Bureau (for 

services rendered 2,865.50 
Bad Debts Written 55.94 
Printing and 12,480.90 
Regional 1,696.38 
Employees’ Retirement 3,042.90 


accordance with precedent, the Treasurer the Child Wel- 
fare League America submits herewith condensed balance 
sheet and income and expenditure statement reflecting the finan- 
cial operations the organization for the year 1946, and its 
financial status December that year, both based upon 
the audit Messrs. Byrnes Baker, C.P.A., for the period 
involved. 

The receipts for 1946 aggregated $105,114.46, the organization’s 
all time high. This figure compares with $84,678.20 1945 and 
$79,764.08 1944. For purposes, financial items 
reflecting the activities prior years under the auspices the 
American War-Community Services, Inc., are eliminated. Ex- 
penses the three years involved were virtually 100% income 
1944, 94% 1945, and 116% The 1946 increase 
expenses was due part general rise cost operation, 
plus, your Treasurer happy say, expansion our activities 
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Financial Statement the League 
For the Year 1946 


Audited Byrnes and Baker, Certified Public Accountants 


BALANCE SHEET 
December 31, 1946 


Fund 
ASSETS 
Other Current 
Total Assets—Generai Fund 


— 


LIABILITIES 


Accounts Payable and Deferred Income 
Due Reserve 5,066.21 


Total Liabilities and Deferred 


Balance— December 31, 1946. 
Total Liabilities, Deferred Income 
Reserve 
ASSETS 


10,060.00 


Due from General Fund........ 5,066.21 
Total Assets— Reserve Fund....... $15,623.04 
LIABILITIES 
Balance— December 31, $15,623.04 


Total Liabilities Reserve and 


reaching out toward that goal which, are loyal the prob- 
lems child welfare, must for, wit, adequate and 
complete national coverage the field. 

The picture presented, while serious, has many encouraging 
aspects; serious the problems are, date the current year 
the organization has been able hold its own, but the sacrifice 
the expansion that should take place. also due the fact 
that during the first few months cach year receipts are generally 
higher level than during the summer months and sometimes 
even toward the latter part the year. The officers 
League, including your Treasurer, are giving the problem careful 
thought and have plans which they hope will result increasing 
the League’s income. Again, however, your Treasurer would point 
out that your co-operation and will needed. 


PENTLARGE, Treasurer 


f 
4. 


651.45 
7,699.44 


3,228.19 
5,066.21 
8,294.40 


8,350.89 


556.83 
5,066.21 


5,623.04 


3,973.93 


quate and 


year 
sacrifice 
the fact 
generally 
sometimes 
careful 
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Fees for Adoption Service* 


Director, Adoption Service Bureau, Cleveland, Ohio 


philosophy which back the fee for case- 

work service interest all. There seems 
little basic difference between charging fee for 
consultation service family planning and adop- 
tion service. There is, however, great difference the 
tangibility results! 

The earliest thinking, born the depression years, 
related aspects asking and receiving material 
help and its effect upon the clients self-valuation. 
Much has been learned that changed our concepts 
dealing with people. Interest then moved money 
support meaning the parents, 
the child, the foster parents. found the same 
basic meaning money work here. Next came the 
study the use money payment for clinic 
for consultation family service agen- 
cies and fees for services adoption. 

This paper will consider only the aspects money 
seen operate the use the fee adoptive 
practice. 

freedom. The use money may allay discomforting 
guilt may bolster courage, giving way under over- 
whelming feelings inadequacy. Money may 
tool for controlling situation otherwise 
out hand. 

have found the fee one the valuable 
sifting devices the point intake and home study. 
Those who cannot accept the fee valid drop out 
and seek their children elsewhere else give their 
search. How large group this are not sure, 
but are aware that many with the idea 
adoption are self-eliminated this way. 

are many those who reach the point inter- 
view and then find themselves unready forward 
for one reason another. may less 
refuse ahead because disapproval the fee 
than admit one’s self one’s mate that the 
two are not together the urgency need and 
conviction adoption, because vague fear 
what sharing each other’s with baby 
will bring because gnawing fear that may 
not possible love this child another one’s 
own and through interminable possible reasons 
for hesitation this serious step. The fee can 


Presented the League’s program, National Conference 


Social Work, San Francisco, April, 1947. 


convenient peg which hang the underlying 
discomfort, whatever its cause. Those who accept the 
fee clearly indicate their willingness move forward 
their investment unreturnable payment 
the project. The applicant gives himself the 
venture. 

adoption the final result very tangible that 
here have great advantage interpretation over 
the agencies that must interpret intangible service 
only. warm armful longed-for baby dependence 
the companionship the inquiring 
chievous runabout certainly tangible and can 
deeply satisfying. The need express the emotion 
aroused can great. Frances Levinson* has said 
fee way meeting the psychological need 
people pay for service rendered.” our experience 
have seen repeated evidence the validity this 


Fee for Professional Service Satisfying Adoptive 
Parent 

Since the fee was instituted have had lessening 
the overwhelming gratitude expres- 
which leads easily the large donation. 
best the adoption situation difficult one. For 
any human being the position asking 
another human being for child which usually God- 
given admit inadequacy one life’s most vital 
areas. Payment the fee may ease some the discom- 
fort arising from this deeply humiliating experience. 

Vhe need handle one’s own life basic all. 
the childless couple things are getting out 
hand. They have deep feelings failure. Each may 
feel inadequate his her own eyes and fear how 
such failure the reproductive area will look the 
eyes the loved mate. Again and again hear such 
statements “It hurts see husband with 
child and know have feel 
ashamed” feel can’t give wife 
know what fellows, they can’t under- 
stand.” true that sterile man cannot give his 
wife child their mutual creation. can, how- 
ever, through financial adequacy give her one 
adoption. this way establishes his competency 


Fee Case Work Process Family Agency,” 
Levinson, Approach Family Case 
Work.” Journal Social Case Work Process. University 
Pennsylvania. 1944. 
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another vital area and makes part for 
loss self-esteem. 

believe the charging service fee sets value 
professional services that accepted the client 
and community. Again Frances Levinson has said 
puts new value the worker’s time which 
worth money and not expended lightly 
This has great mutual significance for client 
and worker alike. 

was belief the foregoing which led try 
the plan service fees Cleveland. The fee plan 
was first instituted October, 1941, after careful 
Board and Staff consideration. The was set 
$50. This was handled two payments $25 each 
and was looked upon covering partial cost 
homestudy and the out-of-pocket costs such medi- 
cal examinations applicants, 
tions, court costs and the like. This $50 fee was used 
until May, 1943. From this first year and half 
experience came the feeling that sharing costs 
was valid. then moved more realistic divi- 
The fee was set $100, which was approxi- 
mately one-half the cost carrying child the 
Adoption Service Bureau from start completion 
adoption. The figure was arrived dividing the 
total budget the Bureau the number adop- 
tions completed year. 


Estimating the Size Fee 

This sharing the costs was readily accepted 
applicants interpretation. Our statement them 
was that the fee represented half cost the agency 
per child and that asked them share costs with 
us.* For their convenience the fee was divided into 
three payments: $25 the time homestudy, $50 
time placement child the home and $25 
prepared for completion the adoption 
court. The first $25 was not returnable but went 
toward the cost the homestudy. was not con- 
sidered guarantee that child would placed 
with them. 

used the $100 fee comfortably for years, 
during which time agency costs steadily rose. the 
fall 1946 were faced with the question raising 
the fee again reach one-half costs. Board and staff 


figuring the cost adoptions this agency takes the total 
expense the Adoption Service Bureau itself and divides the 
number adoptions completed any given year. Included the 
cost the Adoption Service Bureau the salary the Director, 
the caseworkers, and the secretary, all travel and transpor- 
tation expense the workers, cost medical examinations 
foster parents, all legal expense, and general expenses such 
light, telephone, stationery, etc. overhead the total 
agency expense included this figure, nor there any expense 
the care the child the child’s natural parents prior 
acceptance that child for adoptive placement. 
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gave thought this. decided check our 
thinking asking all who had adopted since the 
#100 tee was put into operation give the benefit 
their comments. letter was sent 
was frank request for their help our 
recognized that their experience with must 
have raised varying feelings during the months they 
had worked with and hoped they would share 
their thinking with us. stated our financial 
tion and asked them four specific questions: 

you believe sharing costs fair? 
you think the fee could raised from $100 $150 per 

placement? 


tv 


2 


How you divide the fee payments? 

you think many people are deterred from adopting child 

because our fee? 

received immediate and warm response from 
couples. The answers sharing the fee were 
unanimously yes. regard raising the fee, gave 
unqualified answer while questioned 
this move our part. The division the fee into 
three equal payments $50-$50-$50 was suggested 
couples. 

the question whether the fee deterred 
families from adopting, said no, said yes and 
questioned it. Only our families raised the ques- 
tion sliding scale payment. These were all the 
higher income brackets. Our Committee had already 
discussed the possibility sliding scale and felt 
that the plan was more open misconception than 
the flat fee. all the answers, came from those 
whose income was under $3,500 and over this 
figure. 

Over again those replying made the statement that 
the fee comparable maternity fee and should 
expected, that family really cannot pay this 
well over year, they would question the family’s 
ability assume the continuing responsibility 
child. the other hand, they don’t want pay 
the fee they would question the couple’s relative 
values. Following are quotations taken from their 
letters: 

“If the fee deters doubt their serious thought.” 

deters anyone, then their interest not wholehearted— 
this normal confinement fee.” 

“If the fee will deter you should not 

“This serves screen for you.” 

“Prospective adoptive applicants who might deterred 
adoption fees are either not financially able are not sincere 
their desire for children. From personal experience believe 
that your organization equipped with service, 
guidance and consultations which given inexperienced parent 
are well worth the fee 

“Regarding your fee, feel that anyone who has been con- 
sidering adopting child must realize has taken money raise 
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placed and therefore would expect pay something 
it. husband and spent $1,500 doctor bills just for 
have child and now have happy, healthy boy for 
only $100. has not been what spent but the enjoyment 
received from having him around that counts, the empty spot 

felt that the response from this sampling 
“satisfied was strongly positive that 
November, 1946, advanced the fee $150 per 
placement, again making one-half our operating 
cost per child. The $150 fee payable three equal 
parts. make specific statement what the 
three payments cover. Rather say that for their 
convenience the fee divided into three equal pay- 
ments—$50 will due the time homestudy, 
that they will billed for this and will not 
returnable, that goes the cost the home- 
study. The other payments will due placement 
child and before completion the adoption 
court. 

Our homestudy for approval involves inter- 
views the home and office with the applicants, 
interviews with their references, with the pastor 
their church, Credit Bureau report and medical 
examinations each our physician, addition 
the family physician’s comments. 

First placement and any subsequent placements 
are the fee feel second placements 
involve careful review and new medical examinations 
two years have elapsed since the earlier medical 
study. make multiple placements twins 
other children placed simultaneously for the one 
payment $150. 

Since the fee has become generally known the 
city, have had few questions raised regard it. 
the start some made the point that certain 
popular articles said watch the adoption agencies 
where money passed—these were not reputable, etc. 
Interpretation the actual figures seemed meet 
this criticism. not often that couples question 
the fee which clearly stated the time the 
original interview and again the homestudy. Occa- 
sionally may get expression some feeling 
that they not like “paying for child” which they 
expect love very much. they come see the 
fee for service confinement and delivery and 
not for the child itself, this concern disappears. 

have rarely reduced waived the fee. 
family best has year from the time application 
receiving child which save this money. 
they cannot, the margin which they are operating 
perilously slim and only exceptional circumstances 
would make seem wise use them. The failure 
along with the idea sharing costs 
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able usually bears some relation what they see 
the important things life. They pay for icebox, 
radio, car, etc. One family put $1,400 into 
conditioning unit for their home 
shared cost adoption unacceptable them! 


Low Income Groups Not Eliminated 

have been interested whether the fee has 
forced out the small income group. looking over 
the figures this would not seem true. two 
years ending December, 1943, prior the $100 fee, 
children had been placed homes the following 
income groupings: 

37% earned less than 

37% between $2,500 and $3,500; and 


26% earned over $3,500. 


November, 1946, checked group 150 chil- 
dren placed after the $100 fee was use. 

15% earned less than $2,500; 

31% were between $2,500 and $3,500; and 

54% earned over $3,500. 


Though the percentages show some shift our 
beliet that they are reflecting the wages the war 
years rather than change the type home 
have been consistently using for our children. 
other words, believe these are the same people 
drawing more money. 

has been our experience that the adopting 
parents are comfortable about the fee. Some want 
pay once and full, some pay hard-saved 
payments. There question but that has 
reduced the receipt large donations! This, feel, 
one the indications that the adopting parents 
have carried out with the agency joint venture 
which they have had satisfying part. believe 
this satisfying feeling completion sound. Mature 
individuals need both receive and give. 
workers need understand the meaning giving 
when are the receiving end and learn use 
this expression constructively our relationships. 

has been interesting see how well our clients 
accept the agency limitations time which are very 
frustrating. Our procedure carefully explained and 
special emphasis given the necessary delay and 
the reasons which cause it. Rarely attempt made 
get quicker action bringing outside pressure 
bear upon us. Actually the urgency their need and 
their sincerity and patience set kind pressure 
that they little realize. often far harder 
withstand than more direct sort. 

have the advantage over those who came 
before and who had break ground 
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community interpretation. came later when 
the demonstration had been made and have found 
ourselves comfortable with the fee. Here, any 
area casework, must the worker aware her 
feelings and the effect they are having the total 
picture. the worker’s comfort lies her ability 
interpret with conviction. 

years experience with fees has 
strengthening our conviction that this sound 
casework practice. believe the fee valid. 
know have much learn its psychological 
meaning and uses. hope will explored 
many agencies and that may have the oppor- 
tunity share the results such pooled experi- 
ence. This should lead the development finer 
skills its use. 


The International Children’s Emergency Fund 


Continued from page 
J Ss 


Rickets also critically common among Polish chil- 
dren, and many parts Greece. 

Such conditions have not only stunted the growth 
children severely but have brought about crop 
diseases ranging from various chronic vitamin de- 
ficiencies through rickets, scurvy, 
hunger edema. Most these diseases began dis- 
appear when relief supplies volume 
reached the population. 


Lack Hospitals and Equipment 


Another important problem for European children 
the general lack institutional care. Most the 
hospitals with provision for children 
devastated countries have been 
crowded and are seriously lacking essential equip- 
ment. 

Many children suffering from outright starvation 
are literally being taken hospitals die. 
one Budapest hospital about per cent the chil- 
dren admitted recent months were past saving 
with the limited facilities the institution. There 
also great lack orphanages for children who have 
lost their parents the war. 


Lack Trained Personnel 

Another serious factor retarding the recovery 
children Europe the lack adequately trained 
adult personnel take care them. Not only are 
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doctors and teachers pitifully short supply, but 
from the standpoint nutrition there tremen- 
dous need for trained dietitians teach the modern 


principles child feeding. 


Infants and Children Need Outside Heip 

There are about 3,500,000 infants their first year 
shall live die for many question outside 
The excess mortality due lack and 
adequate help has, recent years, certainly taken 
not less than half million lives infants who 
wise would have lived. Interruption assistance 
would undoubtedly cause recurrence 
tragedy. 

Infant mortality far above the prewar rate 
all these countries. The long-range goal, however, 
should better than before the war because, 
even then, infant lives were being wasted unneces- 
sarily. 

Mortality normally lower school age than 
any other period life. This the age when both 
body and mind are formed for future tasks. many 
parts Europe, however, youths are 
maturely aged privation and undernourishment, 
and the clock has been turned back thirty fifty 
years far conservation infant life concerned. 


Case Record Exhibit—1947 


Tue 1947 case record exhibit, displayed 
National Conference Social Work San Fran- 
cisco, now ready for circulation. available 
upon request member agencies provisional 
member agencies the Child Welfare League 
America, free charge except for expressage. 
available child care agencies not League mem- 
bership, schools social work, state conferences 
social work and councils social agencies fee 
$25.00 plus expressage for three-week period 
pro-rated. 


Membership 


The following agency has been admitted pro- 
visional: 


Portland Oregon 

Rev. Jerome Schmitz, Director 
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The Professional Development Children’s 
Workers 


(Continued page 


responsibility the professional practitioner that 
zone. Conceived this manner, such 
the Child Welfare League the Association Social 
Workers. Rather, would wholesome and 
necessary complement. 

fact, while not within the scope this 
paper speculate length upon the form 
such association, does seem proper say this 
much respect its relationship other organiza- 
tions. such practitioner association children’s 
workers were organized, might more feasible 
the beginning that independent any other 
connections. There reason, however, why 
might not later date specialized group 
within “the fold” under the aegis the Associa- 
tion Social Workers. The relationship the two 
might comparable that found the medical 
profession. such arrangement emerged, then 
practitioner would first, concurrently, mem- 
ber the general professional organization, and 
afterward, addition, member the specialty. 

While the subject relationship such 
association, one other question might 
Would the presence such practitioner association 
prevent, hinder, accelerate what might termed 
the merging integration family and children’s 
services? That anvone’s guess. There every 
reason believe, however, that the presence such 
organization might stimulate the development 
such movement among the family service workers, 
and that the through” process the prac- 
titioners both fields would good. would tend 
establish with more professional certainty the 
fundamental similarity and difference the two 
services. would have significance respect 
the feasibility merging whole part. 

The presence, then, association practition- 
ers, expanded particular focus, could 
responsible for, among other things, these activi- 
ties they relate professional development. One, 
necessity, and out reason for its being, this 
association would have primary concern for estab- 
lishing standards professional practice from the 
viewpoint the practitioner. This responsibility 
would carry, sense, the corollary duty con- 
cerning itself with ethics practice children’s 
work. this association would assume leadership 
for the protection these standards practice 
through community educational, and possible legisla- 
tive, means. then goes without saying that insofar 
achievement takes place this direction will 
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have important bearing the 
development the field generally and 
what the schools not teach. the 
practitioner association would share with the agencies 
and schools the matter recruitment 
tive social workers. particular association would 
also have special responsibility for helping 
children’s work. too, would shared with the 
schools and agencies. believe that prac- 
association better position than either 
the other two indicate with greater certainty 
what involved the attainment proper pro- 
fessional competence, and interpret more realis- 
tically the would-be practitioner. John Dewey, 
his Nature and Conduct, makes this statement: 
strict sense, end-in-view means present action; 
present action not means remote end. Men not shoot 
because targets exist, but they targets order that throw- 
ing and shooting may more effective and significant.” 
would think that one the purposes such 
targets professional practice which prospective 
practitioners might aim. 


Postscript 

should like add this postscript: 
proposition was the effect that one group, 
party, was exclusively responsible for professional 
development, but that was joint 
thing else which was said rested upon that initial 
Because this, think this comment 
the co-ordination the component parts order. 
one sense the task co-ordination will 
easy. There the absence superstructure enclos- 
ing all three parts which might establish definitive 
limits responsibility each, and set forth pro- 
cedure for achieving action. Moreover, 
there the unevenness the stage the develop- 
ment each the respective parts. not think, 
however, that these factors need compelling 
respect success failure. Possibly, greater strength 
can come their very presence, providing there 
acceptance them. Rather, what seems more 
achieve the ends which are respect 
professional development workers for 
dren’s field, that see clearly what required. 
Without this, have fundamental point refer- 
ence, and, effect, dynamics for 
Having this, see that greater achievement can 
result only from the refinement the individuality 
each the parts. 

short, achieve the professional development 
are seeking, there must wholesome inter- 
relatedness the parts which have responsibility 
for such development, but there must also strength 
the parts. 
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Fortieth Anniversary 
Russell Sage Foundation 


comprehensive history the activities 


the Russell Sage Foundation the forty years its 
existence will present important det ails, the recent 
brief release interest. 

More than $21,000,000 has been expended 
Russell Sage Foundation 
America,” said Shelby Harrison, general director 
the Foundation, statement mark the Foun- 
dation’s fortieth anniversary. 
the income from original endowment $10,000,000 
given Mrs. Russell Sage 1907, later increased 
$15,000,000, where now stands. The amount 
expended the forty years thus greatly exceeded 
the total endowment. 

this $21,000,000, about $12,000,000 was spent 
the direct work the Foundation’s own staff, 
with the remaining #9; 000,000 being given grants 
119 different social agencies and special projects. 
Research, demonstration, and grants social and 
health agencies were the chief methods followed, 
with some recent years reduce the 
grants favor direct operations. full report 
both grants and direct work will issued 
volume history, published later the anniver- 
sary year. 

The direct work the Foundation has proceeded 
through special research departments. Including two 
service departments, Library 
these have numbered during the forty years. 
Eight departments are now active, with 
sional and clerical staff some persons. Their 
general field social work, but the studies have in- 
cluded wide variety subjects 
ranging from consumer credit and business cycles 
administration the WPA, and from recreation 
labor relations. 

Studies children’s institutions and child care, 
and penal institutions have been important inter- 
ests. The program Sage Foundation has 
general been directed toward discovering and dis- 
closing the needs disadvantaged groups our 
society, and helping devise effective means meeting 
their problems, through treatment 

“No illusions are entertained,” said Mr. Harrison 
commenting this preliminary report, “that the 
problems attacked have always been solved, that 
failures have always been avoided. The record 
being published chiefly guide future effort. 
The conditions 1947 are not those 1907, but the 
problems are all facing today are less challeng- 
ing than those which faced the incorporators the 
Foundation their historic meeting forty ago. 
This not closed history; report progress. 


T 
BOOK NOTE 
with Howard Hopkirk. Commonwealth Fund, 1946. 
pp. cents. 
This small housemother’s handbook hoped 
will find its way into institutions everywhere. 
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brings new approach the field this particular 
branch staff education. Here are long lists 
—routines bathing and housekeep. 
ing, important they are the daily 

“You are taking the place Mother,” says 
Stern. All these routines are not necessary 
without which boys girls cannot flower, 
fident and “That your children need 
love, self- -confidence and the opportunity develop 
equally important. they must 
understood and treated individuals and that 
meeting their needs, emotional well physical, 
the most int part your job.” 

From the outset this book deals fundamentals 
and addresses that group women who, loving chil- 
dren, work with patience and devotion for their wel- 
expect thanks appreciation from him, respect 
his background and never emphasize the 
ings his family, and above all treat each child 
under her care individual. 

The author realizes that the housemother who 
closest the child. She encourages her “speak 
up” when institutional routine has lost its meaning 
and working hardship the children, make 
the Home much like home possible with 
concessions individual tastes preferences 
whenever possible. 

has meaning only when leads self- 
discipline,” the book tells us, and again when advis- 
ing child made return stolen property she 
says “prefer rably without scolding.” the con- 
sequences” she believes fair and usually under- 
stood children. 

Having treated the individual aspects house- 
mother’s job, the book turns the group. Here 
pointed out that one who governs the American 
way has concern for the rights the individual 
well the good the majority. “The best house- 
mothers guide their groups that various children 
them, like the various instruments orchestra, 
all have part contributing harmonious whole.” 

frequent intervals Mrs. Stern suggests that the 
housemothers ask the advice the caseworker 
superintendent dealing with spectal problems, and 
seems that the book has real significance for these 
workers well for the housemothers. Recently 
have found the book invaluable series planned 
sessions given DePelchin Faith Home. The house- 
mothers were each given copy and several interest- 
ing discussions were held questions the 
chapters discipline, religious education, and rela- 
tionship child’s parents and relatives. 

The superintendent was telling child the ar- 
rival new housemother the following day. 
she our side?” asked the child. The superin- 
tendent was speechless for moment and then re- 
plied, believe she woman who loves and 
understands children.” such are the women who 
will enjoy and understand this Guide definitely 
the side the children. 

Day, Consultant 
DePelchin Faith Home and Children’s Bureau, Houston, Texas 
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